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I. Who and What is the Partnership?

HRP is the only organization in the region convening leaders from government with those
from business (for profit and nonprofit), education and military to focus on key regional
issues directly related to enhancing our competitiveness in the global economy.

I1. Building Valuable Relationshins with the P hi

Priority: improve cooperation impacting economic competitiveness which works to draw
investment and other resources from outside the region

e Brought Hampton Roads Caucus together
e Grew attendance four-fold at weekly caucus meetings in Richmond

e Convened first-ever combined meeting of Hampton Roads/NOVA Legislative Caucuses,
strengthening our position as we work together toward transportation solutions

e Produced www.BeatTheGridlock.com website, video and viral campaign

I11. Branding Hampton Roads and Regional Citizenship
Priority: improve recognition of region globally, reinforcing local pride and civic
responsibility

¢ Added momentum to and placement of “America’s First Region” (AFR)
» Working with LEAD Hampton Roads on AFR vanity-license plates

e C(Collected data for first “State of Regional Cooperation Report”
» Planned “doing things jointly” communications, including video and
speakers bureau, sharing of success stories in Hampton Roads

e Promoted regional cooperation by supporting our partners:
» Continued economies of scale in close working relationship with
Hampton Roads Film Office (HRFO), Hampton Roads Military and
Federal Facilities Alliance (HRMFFA), MOVE Hampton Roads, the
Hampton Roads Research Partnership (HRRP)
e Provided administrative assistance, bookkeeping and financial
reporting, record maintenance, and grant administration
e Shared office space to keep overhead costs low

» Continued support of Hampton Roads Technology Council (HRTC) to
transform the region and our technology companies into world-
recognized technology leaders, including spin-off Hampton Roads
Technology Incubator System (HRTIS)
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