May 18, 2009

At a (FY 2010) budget public hearing of the Southampton County Board of Supervisors held in the Board Room of the Southampton County Office Center at 26022 Administration Center Drive, Courtland, Virginia on May 18, 2009 at 7:00 PM.     

SUPERVISORS PRESENT

Dallas O. Jones, Chairman  (Drewrvyille)

Walter L. Young, Jr., Vice-Chairman  (Franklin)

Walter D. Brown, III (Newsoms)

Anita T. Felts  (Jerusalem)

Carl J. Faison (Boykins-Branchville)

Ronald M. West  (Berlin-Ivor)
Moses Wyche  (Capron)

SUPERVISORS ABSENT
None
OTHERS PRESENT

Michael W. Johnson, County Administrator (Clerk)

James A. Randolph, Assistant County Administrator

Julia G. Williams, Finance Director

Susan H. Wright, Administrative Secretary

Chairman Jones called the meeting to order. 

Mr. Johnson welcomed everyone and announced that public hearings were being held this evening regarding the proposed FY 2010 annual budget and annual tax levies.  The public hearings would begin following a presentation.  Mr. Johnson presented a PowerPoint presentation illustrating a synopsis of the proposed FY 2010 annual budget and a general overview of the proposed revenues and expenditures, tax rates, and water and sewer rates.  

Chairman Jones opened the public hearings regarding the proposed FY 2010 annual budget and tax levies:
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NOTICE OF PUBLIC HEARING

The Southampton County Board of Supervisors will hold a public hearing on the proposed county budget and school budget for the fiscal year
beginning July 1, 2009 and ending June 30, 2010 on Monday, May 18, 2009 at 7:00 p.m. at the Southampton County Office Center, 26022
Administration Center Drive, Courtland, Virginia 23837.

REVENUE ESTIMATES

2008-2009 2009-2010 2008-2009 2009-2010
COUNTY SOURCES BUILDING FUND
General Property Taxes $ 16,275,857 $ 16,914,365 Utility Taxes 464,000 464,000
Other Local Taxes 1,534,000 1,540,000 Carryover - Utility Reserve 1,924,381 3,373,079
Permits, Fees, Licenses 118,550 98,190 Rental of Property 60,556 60,556
Fines & Forfeitures 534,778 554,554 Interest Income/Note Proceeds -
Use of Money & Property 120,000 87,000 TOTAL BUILDING FUND 2,448,937 3,897,635
Charges for Service 355,398 374,401
Miscellaneous Revenue 773,703 763,705 REVENUE FROM COMMONWEALTH
TOTAL COUNTY SOURCES 19,712,286 20,332,215 Non-Categorical Aid 195,000 170,000
Categorical Aid 3,750,353 3,688,251
OTHER COUNTY SOURCES Other Categorical Aid 640,362 585,745
Transfer-In/General Fund Reserve 1,521,512 1,102,671 School Aid (School Operating) 16,804,814 15,468,578
School Funds (School Food) 527,680 527,680 School Aid (School Food) 14,500 14,500
School Funds (School Operating) 2,000 2,000 School Aid (Sales Tax) 3,299,435 2,537,138
TOTAL OTHER COUNTY SOURCES 2,051,192 1,632,351 Public Assistance 2,149,678 2,144,041
TOTAL STATE REVENUE 26,854,142 24,608,253
ENTERRPISE REVENUE
Water Service Fees 278,000 329,000 REVENUE FROM FEDERAL SOURCES
Sewer Service Fees 786,500 814,342 School Aid (School Operating) 11,500 1,130,721
Other Fees/Connections 94,815 54,815 School Aid (Federal Programs) 1,888,179 1,888,179
Capitilized Interest - 1,646,888 School Aid (School Food) 550,820 550,820
TOTAL ENTERPRISE REVENUE 1,159,315 2,845,045 TOTAL FEDERAL REVENUE 2,450,499 3,569,720
TOTAL REVENUE - ALL SOURCES $ 54,676,371 $ 56,885,219
EXPENDITURE ESTIMATES
2008-2009 2009-2010 2008-2009 2009-2010
GENERAL FUND ENTERPRISE FUND
General Government Administration Enterprise/Sewer 913,652 2,545,670
Board of Supervisors $ 258,549 $ 261,563 Enterprise/Water 570,718 641,465
County Administration 342,140 334,654 1,484,370 3,187,135
Commissioner of the Revenue 292,006 274,401 BUILDING FUND
Board of Assessors 8,100 7,600 Capital Projects/Debt Service 4,275,713 4,197,635
Treasurer 266,112 276,516 Transfer to School Fund (34,909) -
Delinquent Tax Collection 25,000 20,000 4,240,804 4,197,635
Accounting 232,636 233,543 SCHOOL FUND
Data Processing 227,529 217,407 Instruction 18,746,143 18,650,917
Insurance/County Code 142,355 168,300 Administration, Attendance & Health 1,326,329 1,314,417
Registrar 151,557 151,411 Management & Direction - Transportation 2,916,251 2,745,051
1,945,984 1,945,395 Operation and Maintenance Services 3,445,802 3,437,332
Judicial Administration School Food Service and Non Operating 106,902 117,593
Circuit Court 73,888 72,865 Facilities 629,026 204,026
Combined District Court 25,943 24,866 Debt Service 1,766,828 2,618,154
Special Magistrates 1,438 1,366 Technology/School Operating 417,195 423,375
Clerk of Circuit Court 471,357 469,273 Rental Textbooks 246,497 -
Sheriff - Bailiff 432,985 430,556 Technology 206,000 206,000
Courthouse Security 68,816 69,008 At-Risk 4 Year Olds 138,049 138,049
Commonwealth's Attorney 544,950 509,580 Early Reading Intervention 52,374 52,374
Victim Witness Assistance Program 67,427 68,154
1,686,804 1,645,668 Federal School Funds
Public Safety Title | 513,151 513,151
Sheriff - Law Enforcement 1,659,318 1,665,682 Title VIB Flow-Through 644,836 644,836
Enhanced 911 163,689 155,513 Title VI Innovative Education Program - -
Wireless 911 47,568 44,375 Substance & Drug Prevention 12,308 12,308
School Resource Officer 47,573 48,482 Vocation Special Education 49,596 49,596
Volunteer Fire Departments 305,030 293,413 Pre-School Incentive 13,852 13,852
Volunteer Rescue Squads 927,394 920,879 Title I1A Training and Recruitment 146,458 146,458
State Forestry Service 18,560 23,367 Title 11D Ed. Tech. 5,446 5,446
Sheriff - Detention 2,667,250 2,667,937 Reading First Grant 166,662 166,662
Probation 78,140 105,614 21st Century Community Learning 135,870 135,870
Inspections 119,237 120,833 Opportunity, Inc. 200,000 200,000
Animal Control 103,765 98,571 Total School Funds 31,885,575 31,795,467
Medical Examiner 500 500
Emergency Services 89,489 93,123 SCHOOL FOOD
6,227,513 6,238,294 School Food 1,093,000 1,093,000
Public Works 1,093,000 1,093,000
Streetlights 44,000 45,987
Assign-A-Highway 53,415 53,415 VIRGINIA PUBLIC ASSISTANCE FUND
Refuse Collection 732,773 730,810 Eligibility Administration 1,000,762 966,750
Refuse Disposal 930,370 1,665,562 Service Administration 740,595 736,250
Buildings & Grounds 475,154 470,948 Joint Administration - -
2,235,712 2,966,722 Benefit Programs 779,950 793,400
Health & Welfare Energy Administration - -
Health Department 316,606 316,606 VIEW Administration - -
WTCSB 80,637 76,605 2,521,307 2,496,400
State & Local Hospitalization 3,568 -
Senior Services 14,550 13,825 TOTAL EXPENDITURES - ALL FUNDS $ 54,676,371 $ 56,885,219
Comprehensive Services Act 82,007 80,882
General Fund Reserve $ 3,335219 2,638,934
STOP Organization 1,706 1,621
499,074 489,539
Parks, Recreation & Cultural This publication is intended as a brief synopsis of the proposed
Community Concert Association 6,000 5,700 budget for informative and fiscal planning purposes only. Full
Rawls Museum Arts 15,000 14,250 copies of the proposed budget are available for public inspection
Historical S°C.'ety 20,000 28,500 in the County Administrator's Office, 26022 Administration Center
W.C. Rawls Library 266,772 253 433 : it ; A
317.772 301885 Drive, Courtland, Virginia during normal business hours of 8:30
Community Development a.m. to 5:00 p.m. or online at www. southamptoncounty.org. All
Planning 252,081 279,376 citizens of Southampton County are invited to attend this hearing
Economic Development 150,000 150,000 and state their views thereon.
Soll’e Waten Gonson/stion 19230 91108 SOUTHAMPTON COUNTY BOARD OF SUPERVISORS
Cooperative Extension 56,095 52,939
468,456 492,081 .
Non-Departmental ('
Non-Departmental Operating 70,000 36,000 BY
70,000 36,000 Michael W. Johnson, Clerk
TOTAL GENERAL FUND EXPENDITURES $ 13,451,315 $ 14,115,582




 SEQ CHAPTER \h \r 1SOUTHAMPTON COUNTY

BOARD OF SUPERVISORS

NOTICE OF PUBLIC HEARING
Notice is hereby given pursuant to Section(s) 15.2-1427 and 58.1-3007, Code of Virginia, 1950, as amended, that the Southampton County Board of Supervisors will hold a public hearing on Monday, May 18, 2009 at 7:00 p.m., or as soon thereafter as may be heard, in the Board Room of the Southampton County Office Center at 26022 Administration Center Drive, Courtland, Virginia to consider an ordinance to impose the following tax levies for 2009 (fiscal year 2010).  All levies will be due on or before December 5, 2009:
	
	FY 2009
	PROPOSED

FY 2010

	REAL ESTATE
	
	

	General
	$0.72/$100
	$0.72/$100

	Public Service Corporations
	$0.72/$100
	$0.72/$100

	PERSONAL PROPERTY
	
	

	General
	$4.00/$100
	$4.50/$100

	Machinery & Tools
	$2.40/$100
	$2.40/$100

	Mobile Homes
	$0.72/$100
	$0.72/$100

	Public Service Corporations
	$4.00/$100
	$4.50/$100

	Merchants Capital
	$0.50/$100
	$0.50/$100

	Farm Machinery
	$1.95/$100
	$1.95/$100

	Farm Machinery/Single Product
	$1.25/$100
	$1.25/$100

	Construction Machinery
	$2.40/$100
	$2.40/$100

	Motor Carriers
	$2.40/$100
	$2.40/$100


A full copy of the proposed ordinance is on file and available for public inspection at the County Administrator’s Office, 26022 Administration Center Drive, Courtland, Virginia during normal business hours.  Any persons wishing to speak in favor of or in opposition to the above referenced ordinance are encouraged to appear and be heard at the aforementioned place and hour.  Any persons wishing to attend this hearing who may have special needs should contact the County Administrator at (757) 653-3015 (voice) or (757) 653-3013 (TDD), preferably seven days prior to the hearing.


        Southampton County Board of Supervisors

Michael W. Johnson, Clerk
SOUTHAMPTON COUNTY

BOARD OF SUPERVISORS

NOTICE OF PUBLIC HEARING

Notice is hereby given pursuant to Section(s) 15.2-107 and 15.2-1427, Code of Virginia, 1950, as amended, that the Southampton County Board of Supervisors will hold a public hearing on Monday, May 18, 2009 at 7:00 p.m., or as soon thereafter as may be heard, in the Board Room of the Southampton County Office Center at 26022 Administration Center Drive, Courtland, Virginia to consider an ordinance to impose the following utility fees pursuant to Section 15.2-2119 and 15.2-2604, Code of Virginia, 1950, as amended:
	
	FY 2008
	PROPOSED

FY 2009
	PERCENT

INCREASE

	WATER
	
	
	

	Monthly Residential Base Rate  (≤ 4,000 gal.)
	$23.00
	$23.00
	-

	Monthly Commercial Base Rate (≤ 4,000 gal.)
	$23.00
	$23.00
	-

	Monthly Rate per 1,000 (> 4,000 gal.)
	$2.00
	$4.00
	varies

	SEWER
	
	
	

	Monthly Residential Base Rate (≤ 4,000 gal.)
	$31.00
	$31.00
	-

	Monthly Commercial Base Rate (≤ 4,000 gal.)
	$31.00
	$31.00
	-

	Monthly Rate per 1,000 (> 4,000 gal.)
	$5.00
	$6.00
	varies

	Narricot Industries per 1,000 (Industrial Process)
	$1.30
	$1.35
	3.85%

	
	
	
	


A full copy of the proposed ordinance is on file and available for public inspection at the County Administrator’s Office, 26022 Administration Center Drive, Courtland, Virginia during normal business hours.  Any persons wishing to speak in favor of or in opposition to the above referenced ordinance are encouraged to appear and be heard at the aforementioned place and hour.  Any persons wishing to attend this hearing who may have special needs should contact the County Administrator at (757) 653-3015 (voice) or (757) 653-3013 (TDD), preferably seven days prior to the hearing.


        Southampton County Board of Supervisors

Michael W. Johnson, Clerk
The following remarks are those of individuals who spoke at the public hearings:

Mr. Kurt Peele spoke.  He stated that he had been going to the Courtland Library for a number of years.  He had been through a lot the past few years and the Library had been very good to him.  He was concerned about the Library losing funds.  He asked the Board to please reconsider the Library.  
Ms. Dawn Gunn spoke.  She advised that she was a member of “Friends of the Walter Cecil Rawls Library.”  She distributed letters of support for the Library.  She stated that last year, over 11,000 more items were circulated and there were over 6,000 participants in programs.  With the economic situation, more people were using computers at the Library.  Library staff helped people write their first resume and showed grandparents how to send an email to their grandchildren.    The Library provided a safe place for kids.  The Library also offered extensive outreach programs, including the bookmobile.  County funding for the Library provided for the salaries of the assistants and the children’s programmer.  If the funding were cut, children’s programs would be lost and 4 people would lose their jobs – all for the price of a pick up truck.  Hours at the library would also be reduced.  
Ms. Gunn clarified for Supervisor Brown that County funding was used for the salaries of 4 assistants, one of which was a children’s programmer.  All 4 would lose their jobs.  And without assistants, the other staff would not be able to do outreach programs.  

Ms. Brenda Davis spoke.  She advised that she lived on Storys Station Road.  It was a very dangerous road.  There was a bad accident a few weeks ago and a vehicle was actually airborne in her yard.  There were a lot of new subdivisions and children on Storys Station Road.  The community wanted the speed limit reduced.  She did not know how many accidents would have to occur before something was done.  They requested a speed study and only seen one counter on the road for a 24-hour period.  

Supervisor Felts advised that she had been trying to get the road lined, which may help some.  Ms. Davis stated that anything would help.  She planned to get a petition signed.  

(Note:  Ms. Davis thought tonight’s public hearing was regarding the Priority Lists for Proposed Improvements to the Secondary and Unpaved Roads of Southampton – that public hearing would be held Tuesday, May 26, 2009.)
Ms. Emily Layman spoke.  She asked the Board to please give the Library more money.   Children would be devastated if Ms. Artis (Children’s Programmer) lost her job.  So many people used the Library, including 4-H.  The Board needed to hurry – time was running out.  

Ms. Cindy Cheryl spoke.  She stated that she was a homeschooling mom.  She took advantage of Ms. Artis and the children’s programs.  The Library was convenient, comfortable, and a safe place for kids.  
Ms. Nicki LaPrice spoke.  She advised that she was a homeschooling mom and had 7 children that utilized the Library.  Homeschooling was less expensive because of the books and materials the Library had available.  The children would be devastated if Ms. Artis lost her job.  The Library was very important to the community.  

Ms. Kimberly Bell spoke.  She stated that she was a 9-1-1 dispatcher.  Her kids loved the Library.  The Library provided a world of knowledge.  Costs involved with juvenile detention were going up by $10,000 – it would be going up much more without the Library for kids to go to.  At the dispatch center, they received calls because of kids fighting, sometimes with weapons.  It was insane.  The Library was a safe place and a positive influence.  We paid for breakfast, lunch, and dinner for inmates.  She did not want that coming out of her paycheck.  The Library was important.  

Mr. Ash Cutchin spoke.  He advised that it was everyone’s business to make do with less.  Yet one increase in the budget was an increase in the Board of Supervisors’ budget by a little over 1%.  Couldn’t the Board of Supervisors join in that group to get by with less?  He stated that he was concerned about our debt service.  We were losing revenue by not renting the Turner Tract.  He was impressed with the concerns about the Library.  When he was a preschooler, he went to the Library in Franklin and learned to read.  When he entered 1st grade, he was reading on 3rd grade level.  

Chairman Jones advised that the 1% increase in the Board of Supervisors’ budget was not for an increase in their salaries.  
Mr. Glen Updike spoke.  He stated that Mr. Cutchin had mentioned the debt service.  He and others stood before the Board and begged them to put off the $35,000,000 water/sewer project.  He stated, “I told you so.”  The Board needed to listen to the public sometimes.  The Tidewater News poll indicated that 80% of people did not think the County should invest in the project.  He advised that the public should be allowed to decide by referendum whether the School Board should continue to appoint School Board members or whether they should be elected.  He asked, why did we educate children outside of the County?  He was told that it did not cost anything for those students.  He pointed out that without those students, another classroom may not be needed.  He stated that he thought the County should put everything up for bids, from Mr. Railey’s position (County Attorney) to car maintenance.  They should get at least 2 bids for items over $10,000.  He heard a spill last month about outsourcing our tax bills.  They used to do it with no computers and the same number of people.  He also heard last month that they were considering twice-a-year billing.  How short-sited could they get?  They would only get a benefit one time, and from then on it would cost more.  The Board had a history of going behind closed doors and coming up with outrageous salary increases for some employees.  The Reserve Fund was too low.  This was the lowest tax collection year of any year since probably the 1940s because people had been laid off.  He advised that there needed to be equal treatment for all.  Our money went into prosecuting and there needed to fair and equal treatment under the law.  He stated that the proffer system had not been updated.  They were still using data from 2000.  They had borrowed $80,000,000 since then and the proffers had not been updated.  He noticed that $10,000 was included in the budget for ball clubs.  Did that include all charitable organizations or just ball clubs?
Mr. Charles Turner, Division Superintendent of Southampton County Public Schools, spoke.  He advised that he had not planned to speak.  The Board of Supervisors was looking out for the County in these difficult economic times.  He commended the Southampton County School Board.  The School Board worked very hard and recently received an Award of Distinction.  Southampton County Schools was asked by the County to make a cut, and they did.  Together, we would get through this difficult time.  He was very proud of the relationship between the Board of Supervisors and School Board.  
Chairman Jones commented that teachers in other communities had been laid off.  No teachers at Southampton County Schools were laid off, even with the cuts.  

Mr. Bill Blythe spoke.  He stated that he was partial to the Library bookmobile because his wife had driven it for 19 years.  She visited the elderly and shut-ins.  It was a great service.  If the Library budget was cut, it could affect the bookmobile service.  
Mr. Ash Cutchin spoke again.  He asked what was the Board of Assessors line in the budget?  Mr. Johnson, County Administrator replied that the budgeted funds in that line paid for VamaNet  (Virginia Mass Appraisal Network).  

Mr. Kurt Peele spoke again.  He advised that he wanted to second all of the comments that had bee made about the Library.  

Chairman Jones closed the public hearing.  

Supervisor Brown advised that he wished there was something they could do for the Library.  Supervisor Faison agreed, but noted that perhaps volunteers could help with the Library situation.  

Supervisor Wyche stated that he was impressed by the people who spoke on behalf of the Library.  However, he thought we should keep the proposed budget as is.  Supervisor West agreed and noted that Mr. Turner summed it up nicely – they were asked to make a cut and did, and we would all get through this difficult time together.   

It was consensus of the Board to keep the proposed budget as is.  

It was consensus of the Board that an additional budget workshop was not needed, as they were satisfied with the proposed budget as presented.  

There being no further business, the meeting was adjourned at 8:38 PM.

______________________________


Dallas O. Jones, Chairman



______________________________

Michael W. Johnson, Clerk
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