mikejohnson

From: mikejohnson [mikejohnson@co.southampton.state.va.us]
Sent: Wednesday, December 02, 2009 9:36 AM

To: 'Whitney KATCHMARK'

Cc: Sandi Plyler

Subject: RE: IP Presentations

Thanks, Whitney — I'll have you on the 12/21 agenda at approximately 9:30 a.m. Unless the presentations have
been edited, | already have a copy and our Board received hard copies in their agendas last month — that's what
piqued their interest and prompted the invitation. John had forwarded to me electronic copies so | can have
them set up ready to go when you arrive if there are no changes — just let me know. And | really appreciate your
willingness to make the trip. This is an issue that concerns us greatly and both of your presentations were
excellent.

mj

From: Whitney KATCHMARK [mailto:wkatchmark@hrpdcva.gov]
Sent: Wednesday, December 02, 2009 9:41 AM

To: mikejohnson

Cc: Dwight FARMER; Greg GROOTENDORST; John CARLOCK
Subject: Re: IP Presentations

Greg and I would like to give our presentations at the December 21st meeting. Do you need
a copy of the presentations ahead of time?

Whitney

Whitney S Katchmark, P.E.

Regional Geologist

Hampton Roads Planning District Commission
(757) 366-4342

All email correspondence to and from this address is subject to the
Virginia Freedom of Information Act and to the Virginia Public Records Act,
which may result in monitoring and disclosure to third parties, including
law enforcement.

12/2/2009



Closing of the Franklin Mill

One of four IP mill closings announced Oct 22,
Will take accelerated depreciation charges of $1.1
billion

Have allocated $60M to potential severance costs
45 Customer service jobs will remain in the region

1100 workers will lose jobs with an average wage of
~$74K (average wage in Virginia is $48K)

Mill Employment as a
Percent of Total Employment

By Place of Residence

Suffolk Surry Chesapeake

Background

* Camp Manufacturing — Founded tH Mill in .188? :

* Mill began making paper in 1938

* Camp Manufacturing merged with Union Bag Company in 1956 to become
the Union Camp Carp.

International Paper executed a takeover of Union Camp in 1999

IP shed $5B in assets between 2001 and 2003 to pay down debt

* IP has been undergoing significant restructuring since 2005, selling off
ignifi fi land holdings as well as several product lines and subsidiaries.

= U j Freesheet- 3 machines which produced 19% of P's
Capacity = = |

* Coated Paperboard- 1 machine which produces 7% of IP’s Capacity
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Distribution of Employment

Estimate of Regional Economic Impact

* Total Employment Loss- 2,850 Jobs
(1,100 Direct — 1,750 Indirect & Induced)
* Private Non-Farm Employment Loss- 2,550
* Loss in Gross Regional Product- $310M
* Loss in Regional Personal Income- $180M
* Decline in Regional Population- 600+ persons







