SOUTHAMPTON COUNTY BOARD OF SUPERVISORS Fiscal Year 2010 % Draft Budget

Health and Welfare - 52000
MENTAL HEALTH SERVICES

This budget has decreased from $80,637 last year to $76,605 this year representing a 5%
overall decrease.

This funding goes to the Western Tidewater Community Services Board which provides
mental health, mental retardation and substance abuse services to Southampton County
residents.

Using the 2007 population estimate of 18,942’ citizens, our per capita rate this year will be
$4.04. Infiscal year 2008, the WTCSB provided County citizens $9.68 in services for each
$1 invested by Southampton County.

Weldon Cooper Center - Final Estimate 2007
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WESTERN TIDEWATER
COMMUNITY SERVICES BOARD

Administration
5268 Godwin Blvd.
Suffolk, VA 23434

Executive Director
Phone (757) 255-7136
Fax (757) 255-7142

Human Resources
Phone (757) 255-7100
Fax (757) 255-7115

Finance Office
Phone (757) 255-7118
Fax (757) 255-7139
Quality Assurance
Phone (757) 255-7125
Fax (757) 255-7138

Office of Consumer
and Family Affairs
Phone (757) 255-7137
Fax (757) 255-7142

Franklin Center

200 E. Second Avenue
Franklin, VA 23851
Phone (757) 562-2208
Fax (757) 925-2296

Smithfield Center
1801 S. Church Street
Suite 6

Smithfield, VA 23430
Phone (757) 357-7458
Fax (757) 356-1808

Suffolk Center
Northgate Building
Godwin Commerce Park
1000 Commercial Lane
Suffolk, VA 23434
Phone (757) 942-1069
Fax (757) 925-2213

Pathways

Northgate Building
Godwin Commerce Park
1000 Commercial Lane
Suffolk, VA 23434
Phone (757) 942-1099
Fax (757) 925-2210

Main St. Opportunities
22229 Main Street
Courtland, VA 23938
Phone (757) 653-0257
Fax (757) 653-0805

Tidewater House
5268 Godwin Blvd.
Suffolk, VA 23434
Phone (757) 255-7131
Fax (757) 255-7128

Serving the cities of Franklin and Suffolk and the counties of Isle of Wight and Southampton

RECEIVED mag 4 2009

February 27, 2009

Mr. Mike Johnson

County Administrator
Southampton County

26022 Administration Ctr. Dr.
P.O. Box 400

Courtland, VA 23837

Dear Mr. Johnson:

As a principal agent of local government, Western Tidewater Community Services Board
(WTCSB) is proud to provide ongoing mental health, substance abuse, and mental retardation
related services to the children and families of our Southarnpton County comrnumry

During the 2007-08 state fiscal year (FY) period, WTCSB was. able to provncle approximately
765 thousand dollars in treatment services to our residents in need, including ongoing
medical, counseling, and support services to over 300 mdmduals and fa:rmhcs throughout
Southampton County. ey -

From FY 2004 to FY 2008, we have expencnced an 8% 1ncrease in commumty semce nccd
with a correspondingly high demand for new medical, psych1atnc and treatment services.
For the most part, these are underinsured families, with children and adult members suffering
from chronic and pervasive disabilities. In FY 2008 we pro_]ected a 3% increase in services
and provided 8% more services than the prewous fiscal year. Since we continue to exceed
projected service needs, we expect an increase in demand for FY 2010 and have Proj jected to
provide at least 3% more services. : : : X

This demand for service has increased our need for additional financial support from the
Southampton County Board of Supervisors. However, per your request for a budget
reduction, we are requesting a minimum donation of $76.605, which represents a 5%
decrease for the fiscal year 2010 period. Please find attached documentation to support this
request.

Indication of our total proposed budget is forthcoming, pending our Letter of Notification
from the Department of Mental Health, Mental Retardation, and Substance Abuse Services,
which we anticipate receipt of in March. As usual, your representative Board Members, Ms.
June Steele, Ms. Kathleen Holloway and Mr. James M. Wilson, will receive a complete
Performance Contract and Budget packet in June.
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RECEIVED MAR 04 2008

In the interim, I have enclosed a copy of our fiscal year 2008-09 original Budget Summary pages. In
addition, I have enclosed a Services Summary and Projections worksheet and a Services Expense
and Funding Summary worksheet for Southampton County. This report highlights units of service
provided to citizens for fiscal years 2004 through 2008, and projections for 2009 and 2010. Included
within the worksheet is a summary of the County’s donation and value of services, or return on
funding investment.

Thank you for your timely consideration of our request. If you require additional information, please
contact me directly at 255-7126.

Sincerely,

M ‘

Demetrios Peratsakis
Executive Director

cc: Mr. Dallas O. Jones
Mr. Michael W. Johnson
Ms. June Steele

Ms. Kathleen Holloway
Mr. James M. Wilson
Mr. Adolphus King

Ms. Margaret W. Jones

DP/dp
Enclosures
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Southampton County
Units of Service Summary and Projections

Projected Projected
Fiscal Year (July 1 to June 30) 2004 2005 2006 2007 2008
Service Units 16,428 17,758 17,235 16,318 17,668 |
Difference from Prior Year - 1,330 (523) (917) 1,350
Percentage Increase from Prior Year - 8% -3% -5% 8%

Average increase over past five years of 2%
8% increase from Fiscal Year 2004 to Fiscal Year 2008

‘projected year end number assuming 3% increase in total service units provided over prior year.

**projected year end number assuming 8% increase in total service units provided over prior year.

Southampton County
Service Units - Expense - Funding Summary

2004 2005 2006 2007 2008

Total Western Tidewater Service Units 296,673 364,882 386,863 405,366 460,829
Southampton County Service Units 16,428 17,758 17,235 16,318 17,668
Southampton County % of Total Services 6% 5% 4% 4% 4%
Total CSB Expenses $ 13,192,908.62 $ 14,742,016.00 $ 16,343,685.22 $ 18,920,641.69 $ 19,952,729.27 g$
Southampton County Expenses ) $ 73054542 % 717,461.32 § 728,121.88 % 761,650.04 $ 764,979.68
Southampton Funding Contribution $ 62,116.00 $ 64,600.00 $ 71,706.00 $ 75,861.00 % 79,056.00

% Increase over prior year - 4% 11% 6% 4%
Expenses/Contribution - $ 1176 § 1111 % 10.15 § 10.04 § 9.68

Return on Funding Contribution

2% increase in funding from Fiscal Year 2008 to Fiscal Year 2009
17% estimated increase in expenses from Fiscal Year 2008 to Fiscal Year 2009

. b§¢€-¢



COMPUTATION OF TOTAL BUDGET REQUEST (ALL PROGRAMS)
NAME OF COMMUNITY SERVICES BOARD WESTERN TIDEWATER CSB

REVENUES
CURRENT PROG. REQUESTED FOR %

FY END 6/30/2008 re FY END 6/30/2009

1 SA General Funds/ Purchase of Service $856,819 $822,913 96.04%
3 Family Support/Regional Crisis Stab/OBRA $702,255 $733,002 104.38%
3 AD/MR/MH General Funds/Facilty State Diversion $1,886,892 $2,002,861 106.15%
4 TOTAL STATE FUNDS (1-3) $3,443,174 $3,558,776 103.36%

5 Waiver Match $0 $0
6 Contributions/Philanthropy $279 $5,000 1792.11%
7 Tax Sources $625,740 $600,688 96.00%
8 Other: Retained Earnings $1,948,565 $847,093 43.47%
9 TOTAL LOCAL MATCHING FUNDS (5-8) $2,524,480 $1,452,781 57.55%
10 Direct Client $448,900 $450,577 100.37%
11 Parent/Guardian $50,703 $53,740 105.99%
12 Blue Cross/Blue Shield $1,747 $2,083 119.27%
13 Other Insurance $782 $774 99.03%
14 Title XVIII - Medicare $47,302 $43,982 92.98%
15 Title XIX - Medicaid CL.OP. $249,210 $255,115 102.37%
16 Title XIX - Medicaid ICF/MR $3,826,978 $4,695,175 122.69%
17 Champus $228 $294 128.96%
18 Title XIX - Medicaid SPO $5,372,808 $6,894,826 128.33%
19 Commitments/Courts/Medicaid Waiver - $1,487,923 $1,559,945 104.84%
20 DRS Client $2,007 $1,635 B81.46%

21 Schools $0 $0
22 Other: MH/SA FED/MR POS/FOOD STAMPS $6863,209 $858,155 99.41%
23 TOTAL FEE REVENUE (10-22) $12,351,795 $14,816,301 119.95%
24 Alcohol/Drug Block Grant $297,226 $343,133 115.45%
25 SA FBG Women $46,463 $46,463 100.00%
26 Mental Health Block Grant/SA One Time $15,929 $13,154 82.58%
27 Prevention Block Grant $141,084 $141,084 100.00%
28 SA Facility Diversion $10,228 $10,228 100.00%
29 Sarpos Sa Block Grant $42,120 $42,120 100.00%
30 SA HIV/In Home Services $158,045 $55,566 35.16%
31 FBG FEMA/MH Co-Occuring $18,334 $18,334 100.00%
32 Other:SEVAMP/FBG Retained Earnings $117,547 $0 0.00%
33 TOTAL FEDERAL FUNDS (24-32) $846,976 $670,082 79.11%

34 Workshop Sales $0 $0
35 Virginia Tobacco Settlement $65,872 $58,593  88.95%

36 Interest $0 $0
37 TOTAL OTHER FUNDS (34-36) $92,320 $370,067 400.85%

38 Other: $0 $0
39 TOTAL BUDGET (4,9,23,33,38) $19,232,297 $20,868,006 108.51%

EXPENSES
1 GAIN OR (LOSS) ON PROGRAM ($0)
2 .
3
4
BUDGET RECAPITULATION

10 Total Personnel Expenses $12,805,583 $15,423,503 120.44%
20-70 Total Operating Expenses $8,774,602 $8,007,968 91.26%
TOTAL BUDGET $21,536,281 $23,431,472 108.80%
ADMINISTRATION OVERHEAD CHARGES ($2,307,980) ($2,563,465) 111.07%
NET TOTAL BUDGET $19,228,301 $20,868,007 108.53%

% TTL
BUDGET

3.94%
3.51%
9.60%
17.05%

0.02%
2.88%
4.06%
6.96%

2.16%
0.26%
0.01%
0.00%
0.21%
1.22%
22.50%
0.00%
33.04%
7.48%
0.01%

4.11%
71.00%

1.64%
0.22%
0.06%
0.68%
0.05%
0.20%
0.27%
0.09%
0.00%
3.21%

0.28%

1.77%

100.00%

73.91%
38.37%
112.28%
-12.28%
100.00%

DOLLAR
CHANGE

($33,906)
$30,747

$115,969

$115,602

$4,721
($25,052)
($1,101,472)
($1,071,699)

$1,677
$3,037
$337
($8)
($3,320)
$5,905
$868,197
$66
$1,522,018
$72,022
($372)
$0
($5,054)
$2,464,506

$45,907
$0
($2,775)
$0

$0

$0
($102,479)
$0
($117,547)
($176,894)

$0

$277,747
$0
$1,635,710

$2,617,920
($766,634)

$1,895,191
($255,485)

$1,639,706
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SUMMARY OF MH, X MR, SA PROGRAM FUNDING SOURCES

NAME OF PROGRAM: TOTAL MENTAL HEALTH
CURRENT PROG. REQUESTED FOR
_ FY END 6/30/2008 FY END 6/30/2009
1 POS SED $230,357 $230,357
2 Children's Services/Regional Crisis Stab $555,577 $533,587
3 MH General Funds $1,440,705 $1,561,871
4 TOTAL STATE FUNDS (1-3) $2,223,847 $2,325,815
5 In-Kind $0 $0
6 Contributions/Philanthropy $279 $0
7 Tax Sources $409,355 $180,676
8 Other: RESERVE FUNDING $1,637,054 $736,721
9 TOTAL LOCAL MATCHING FUNDS (5-8) $1,996,584 $917,397
10 Direct Client $273,430 $256,642
11 Medicaid Medallion Il $50,703 $53,740
12 Blue Cross/Blue Shield $1,747 $2,083
13 Other Insurance $782 $774
14 Title XVIII - Medicare $47,302 $43,982
15 Medicaid CL.OP. $157,965 $160,542
16 Medicaid CMSIP $0 $266,305
17 CHAMPUS $228 $294
18- Title XIX - Medicaid SPO $4,352,881 $5,848,723
19 Courts $15,307 $13,395
20 DRS Client $1,646 $1,350
21 Schools $0 $0
22 Other: USDA Obici $66,974 $56,941
23 TOTAL FEE REVENUE (10-22) $4,968,964 $6,704,771
24 Alcohol Block Grant $0 $0
25 Drug Abuse Block Grant $0 $0
26 Mental Health Block Grant $14,054 $13,154
27 Prevention Block Grant $0 $0
28 Developmental Disabilities $0 $0
29 Emergency $0 $0
30 In Home Services $58,669 $55,566
31 SEVAMP $0 $0
32 Other: Regrant $0 $0
33 TOTAL FEDERAL FUNDS (24-32) $72,723 $68,720
34 Workshop Sales $0 $0
35 Other State Funds $0 $0
36 Interest $0 $0
37 Other: $0 $216,575
38 TOTAL OTHER FUNDS (34-37) $26,448 $216,575
39 TOTAL BUDGET (4,9,23,33,38) $9,262,118 $10,233,277
SOURCES OF NON-TAX LOCAL MATCHING FUNDS
1 GAIN OR (LOSS) ON PROGRAM $0 ($1)
2 $0 $0
3 $0 $0
4 $0 $0
5 $0 $0
6 $0 $0
BUDGET RECAPITULATION $8,992 30
10 Total Personnel Expenses $5,167,172 $6,556,316
20-70 Total Operating Expenses $4,138,852 $3,676,962
TOTAL BUDGET $9,262,119 $10,233,278
10 Total Personnel Expenses $5,167,172 $6,556,316
20-70 Total Operating Expenses $4,138,852 $3,527,669
$10,083,985

TOTAL BUDGET

$9,262,119
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SUMMARY OF MH, MR, X SA PROGRAM FUNDING SOURCES PAGE NO

NAME OF PROGRAM:

TOTAL SUBSTANCE ABUSE

CURRENT PROG. REQUESTED FOR
FY END 6/30/2008 FY END 6/30/2009

1 SA General Funds $626,462 $592,556
2 Greenstreet $102,021 $147,928
3 State Facility Diversion $45,059 $45,059
4 TOTAL STATE FUNDS (1-3) $773,542 $785,543
5 HAMPTON/NEWPORT NEW $0 $0
6 Contributions/Philanthropy $0 $0
7 Tax Sources $81,042 $178,035
8 Other: RESERVE FUNDS $0 $0
9 TOTAL LOCAL MATCHING FUNDS (5-8) $81,042 $178,035
10 Direct Client $19,275 $33,090
11 Medicaid Medallion || $0 $0
12 Blue Cross/Blue Shield $0 $0
13 Other Insurance $0 $0
14 Title XVIII - Medicare $0 $0
15 Title XIX - Medicaid $0 $0
16 Title XX $0 $0
17 CHAMPUS $0 $0
18 Title XIX - Medicaid SPO $559 $0
19 Commitments/Courts $139,520 $175,532
20 DRS Client $129 $120
21 Schools $0 $0
22 Other $0 $0
23 TOTAL FEE REVENUE (10-22) $159,482 $208,742
24 SA Alcohol/Drug Block Grant $297,226 $343,133
25 SA FBG Women $46,463 $46,463
26 SA FBG One Time $1,875 $0
27 Prevention Block Grant $141,084 $141,084
28 SA Facility Diversion $10,228 $10,228
29 Sarpos Sa Block Grant $42,120 $42,120
30 SA HIV /AIDS $99,376 $0
31 FBG Co-Occuring $18,334 $18,334
32 Other: FBG Retained Earnings $117,547 $0
33 TOTAL FEDERAL FUNDS (24-32) $774,253 $601,362
34 Workshop Sales $0 $0
35 Other State Funds $65,872 $58,593
36 Interest $0 $0
37 Other: $0 $94,899
38 TOTAL OTHER FUNDS (34-37) $65,872 $153,492
39 TOTAL BUDGET (4,9,23,33,38) $1,854,191 $1,927,174
SOURCES OF NON-TAX LOCAL MATCHING FUNDS
1 ($3) $1
2 $0 $0
3 $0 $0
4 $0 $0
B $0 $0
6 = $0 $0
BUDGET RECAPITULATION $0 $0
10 Total Personnel Expenses $911,126 $1,269,230
20-70 Total Operating Expenses $943,068 $657,944
$1,854,194 $1,927,173

TOTAL BUDGET
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