SOUTHAMPTON COUNTY BOARD OF SUPERVISORS

Fiscal Year 2010 % Draft Budget

Health and Welfare - 53600

WELFARE ADMINISTRATIVE SERVICES |

This budget has decreased from $1,706 last year to $1,621 this year, repfesenting ad%
decrease.

Funds are contributed to the STOP Organization which provides a number of programs in
Southampton County. A synopsis of their organization (from www.stopinc.org) is reprinted

below:

The Southeastern Tidewater Opportunity Project, Inc. (STOP) is a non-profit organization dedicated
to alleviating poverty in the Tidewater area. Since its establishment in 1965, STOP has grown to
become the largest community action program in the Commonwealth of Virginia. Its main offices are
centrally located in the city of Norfolk; satellite offices are maintained in the seven cities and two
counties served by STOP.

The forging of partnerships with local, state and federal agencies, as well as the community - based
organizations, creates an extensive network for providing quality services to our customers.

The STOP Organization has been far more innovative and responsive than most social programs. It is
viewed by city leaders as a program development agency with several exemplary programs such as
Head Start, Home Weatherization, Certified Nurses Aide, Job Readiness and Community Outreach.

The STOP Organization is governed by a volunteer Board of Directors consisting of elected officials
or their designees, business and civic leaders, and target area residents. The administrative staff is
headed by an executive director who oversees approximately 630 staff members. The organization
maintains eight active Community Services Advisory Councils.
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