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The Honorable James Webb, Jr. The Honorable Robert C. Scott
United States Senate United States House of Representatives
Washington, DC 20510 Washington, DC 20515
The Honorable Mark Warner The Honorable J. Randy Forbes
United States Senate United States House of Representatives
Washington, DC 20510 Washington, DC 20515

The Honorable Kay R. Hagan
United States Senate
Washington, DC 20510

Dear Senators and Congressmen:

Thank you for your inquiry of October 28 regarding the closure of our facility in Franklin,
Virginia. As you are well aware, this closure will have significant and lasting impacts on
Franklin and the surrounding community and economy. I can assure you that we did not
arrive lightly at the decision to move forward with the closure, and that we will work
diligently to support our 1,100 employees in Franklin and the affected communities through
this transition.

The performance of the employees at the Franklin mill has been exemplary for many years,
but the demand for the main Franklin product, uncoated freesheet or copy paper, has been
declining since 1997. Until the recession hit, the decline for uncoated freesheet was gradual
and attributable to the fact that the U. S. market for paper products, while large, is mature and
not growing. Last October, the pace of the decline accelerated rapidly and demand for copy
paper fell, bardest hit by the unprecedented decrease in employment, which is directly related
to use of copy paper, and a sharp decline in direct mail as a result of contraction in the
financial services industry. We concluded that we have to match our supply capacity with our
expected customer demand over the near and medium term and as a resuit we had to reduce a
substantial amount of our capacity. This led us to the very difficult decision to close Franklin.

While we are committed to working with the community of Franklin and the task force
established by Governor Kaine to mitigate significant negative economic effects, the closure
of this facility is permanent. Any potential future uses of the site that include paper
production in our view would be unsustainable. Indeed, we do not want to create any
unrealistic expectations among our employees and within the Franklin community.
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We will participate in discussions with public or commercial interests regarding the future of
the Franklin site. In similar circumstances, the potential for bio-energy production is often
explored due to location and existing infrastructure — however, very few jobs are likely to be
created by such enterprises. To date, we have not been approached by any entities with
proposals for future use. Most of the facility will remain in place post-closure, although a
significant number of parts and equipment will be transferred to other IP facilities.

In the coming months, we will be heavily engaged in efforts to lessen the impact of the
transition. I have designated Tommy Joseph, our Senior Vice President of Manuofacturing and
Technology, to work with you and state and regional economic development officials.

Paul Karre, our Senior Vice President of Human Resources and Communications, is leading
our efforts to help our emplovees. Salaried and non-exempt employees impacted by these
shutdowns will be offered severance packages and outplacement assistance. The company is
committed to working closely with union officials to determine benefits for hourly employees,
and negotiations concerning the effects of the closures are scheduled to begin next week.
Employee assistance providers are available to support employee and family needs.

I take very seriously the responsibility to ensure that our employees are given the facts about
any closure, and that we provide the support they need and deserve. T appreciate the concerns
you have about the future of the Franklin community, and we are committed, as you are, to
addressing this unfortunate situation in the most appropriate way. We will continue to keep
you informed and | ask that you contact Ann Wrobleski, our Vice President for Global
Government Relations, in Washington at 202-628-1315 with any questions or concerns.

Sincerely,

CC: Governor Tim Kaine
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Jeannine Siembida Named Georgetown Mill Manager
John Rankin Named Resident Manager and Ted Lewellyn Named Acting Mill Manager, Franklin Mill
Kirt Cuevas, vice president, manufacturing, Printing & Communications Papers, has announced the following
personnel changes within the P&C Papers manufacturing organization, effective December 1:

Jeannine Siembida, has been named mill manager of the Georgetown, 5.C., Mill. In her new leadership position,
Jeannine will have overall responsibility for mill operations, employee engagement and financial success. She will
report to Kirt.

Jeannine brings maore than 21 years of manufacturing experience to her naw role. She began her career with
International Paper in 1995 at the Gardiner, Ore., Mill, and has held key positions throughout her years with the
company, including manager of finished products at the Vicksburg, Miss., Mill, and mill manager at the Terre Haute,
Ind., and Prattville, Ala., Mill. Most recently, for the past two years, she was mill manager at the Franklin, Va_, Mill.
Prior to joining the company, Jeannine was with Georgia-Pacific for seven years. Jeannine and her husband, Robert,
and their two children will be relocating to the Georgetown area.

"We look forward to Jeannine leading the Georgetown team and expect her to make an immediate contribution to the
ongoing success of the mill," said Kirt. “Jeannine has a wealth of manufacturing experience and has been a strong
performer for our company throughout her career. I'm sure she will provide the guidance and leadership needed to
help the Georgetown operations reach ancther level of success in safety performance, employee engagement and
operational efficiencies.”

In related moves, John Rankin has been named resident manager, and Ted Lewellyn has been named acting mill
manager of the Franklin, Va., Mill. Jeannine will work with John and Ted over next several weeks to ensure a
seamless leadership transition at the mill. Both John and Ted will report to Kirt.

In his assignment, John will have overall responsibility for the closure of the mill and its associated operations, which
includes employee needs and community support through the shut down process. The closure is scheduled to be
completed by the spring of 2010. John, who recently retired from International Paper after nearly 40 years with the
company, was the Franklin Mill Manager from 2003 to 2007. He has held a number of leadership roles during his
career in engineering, technology and manufacturing. Before retiring, John was a company officer and vice president
of manufacturing for lllim, a 50:50 joint venture of International Paper in Russia. John will be located in the Franklin
area,

In his role, Ted will have day-to-day leadership responsibility for the mill and its associated operations, which includes
employee engagement, safety and environmental performance, product quality and customer satisfaction. Ted, who
joined International Paper more than 30 years ago, has been the Franklin Mill's manager of operational services for
the past five years. During his career, he has held a various leadership position in manufacturing and technology at a
number of company sites including manager of technical services, business unit manager of finished products, and
mill manager at two facilities.

“John and Ted will make an excellent leadership team for employees and the community in Franklin through a very
difficult transition period,” said Kirt. “Their experience and guidance will be invaluable as they address this unfortunate
situation in the most appropriate way for all involved.”

PLEASE POST THIS ANNOUNCEMENT
Distributed by Mill Communications



The Franklin Mill Closure
ECONOMIC IMPACT AMNALYSIS

Background

'+ Camp Manufacturing — Founded the Mill in 1887
= Mill began making paper in 1938

Camp Magufacturing merged with Union Bag Company in 1956 to
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Mill Employment as a
Percent of Total Employment

By Place of Residence

Estimate of Regional Economic Imp

* Total Employment Loss- 2,850 Jobs



Other Industries Impacted

Retail trade
Construction

Tax Issues of Closure
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Looking Forward . ..
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