May 2, 2012

At a budget workshop meeting (draft budget finalized and ready for publication) held at the
Southampton County Office Center, 26022 Administration Center Drive, Courtland, Virginia on
May 2, 2012 at 7:00 PM.
SUPERVISORS PRESENT
Dallas O. Jones, Chairman (Drewrvyille)
Dr. Alan W. Edwards, Vice-Chairman (Jerusalem)
Glenn H. Updike (Newsoms)
Carl J. Faison (Boykins-Branchville)
Barry T. Porter (Franklin)
Ronald M. West (Berlin-Ivor)
S. Bruce Phillips (Capron)
SUPERVISORS ABSENT
None
OTHERS PRESENT
Michael W. Johnson, County Administrator (Clerk)
Jon Mendenhall, Assistant County Administrator
Lynette C. Lowe, Finance Director
Cynthia J. Edwards, Administrative Secretary

Chairman Jones called the meeting to order. After the Pledge of Allegiance, Supervisor Faison
gave the invocation.
Chairman Jones thanked the citizens for coming. He stated that it was nice to have citizens
interested in their local government.
Chairman Jones stated at this time we would have a Power Point presentation by Mr. Michael
Johnson our County Administrator.
Mr. Michael Johnson stated he was going to start again with the calendar just so everybody knows
where we are in the approval process. This will be the ninth budget workshop that we have
conducted since February 15, 2012 and if we are to stay on schedule for the adoption date of May
29, 2012 tonight is the night that we would need to finalize a draft budget so that it may be
advertised for public comment. The public hearing would be held on May 21, 2012 at
Southampton High School. From there we have a tentative date set up for May 23, 2012 for one
final workshop so that you can discuss the input that you receive at the public hearing. Then the
budget would be slated for final consideration of adoption on May 29, 2012. So that is where we
are in the process.
Mr. Michael Johnson gave the following Power Point presentation:
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Mr. Michael Johnson said he would be glad to answer any questions.
Chairman Jones asked if any of the Board members had any questions.
Supervisor West asked if that was elderly and disabled or elderly or disabled.
Mr. Michael Johnson said or. If you are 65 and meet the financial elements you are eligible.
Supervisor Phillips asked as the money becomes available, if it becomes available, would this fee
be drawn down.
Mr. Michael Johnson said you would consider it on an annual basis as part of your budget process.
Chairman Jones asked Supervisor Edwards if he had anything.
Chairman Jones asked Supervisor Faison if he had anything.
Chairman Jones asked Supervisor Porter if he had anything.
Supervisor Porter stated he noticed that we are proposing to increase the rezoning fees from
$500.00 to $600.00. He said it is his understanding that they cost us about $1,400.00 out of pocket
to do a rezoning request. He said he would like to see those this year go up to $1,000.00 and to go
to the full $1,400.00 the following year in two steps because he doesn’t think the tax payers should
be subsidizing an activity that specifically has a benefit to a unique individual. That unique
individual should shoulder those out of pocket costs.
Mr. Michael Johnson said that is left up to the consensus of the Board, but we could certainly
incorporate that.
Supervisor Updike said under the circumstances first of all these fees should be only out of pocket.
First off he recommends the Planning Commission should only meet every other month. By doing
that they will reduce the total cost of operation, total cost of advertising low as possible because
we are providing a service to the people. He doesn’t think it should be a money making
proposition on these. He thinks this is a step to save money. Let’s look at those avenues before
jumping the fees up unnecessarily. Cover the cost that is it. That is it and meets every other
month to reduce the cost of operation, the cost of advertisement. He stated again he thinks we
need to look at these areas before we jump the fees up.
Supervisor Edwards said if the Planning Commission doesn’t meet it is only a savings of $540.00.
Chairman Jones asked if anyone else had anything.
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Supervisor Faison said he felt like the Planning Commission should continue to meet on a monthly
basis to satisfy the needs of the County.
Supervisor Edwards said in the past if they hadn’t had anything scheduled they cancelled the
meeting. He thought in the past three years they had cancelled three or four meetings when they
did not have any business.
Chairman Jones said cancelling the meeting delays the people who have an item on the agenda.
We don’t need to delay the citizens.
Chairman Jones asked what they wanted to do.
Supervisor Porter said he moved that they increase the rezoning fee to $1,000.00.
Supervisor Edwards seconded the motion.
Chairman Jones said it has been moved and seconded that we increase the rezoning fee to
$1,000.00.
Supervisor West asked approximately how many are affected with these fees – about ten a year.
Mr. Michael Johnson said it was less than ten last year. That is probably a reasonable average.
Supervisor West said so you are talking about 10 x $400.00.
Supervisor Phillips said 10 x $1,000.00.
Supervisor West asked if it was currently between $600.00 and $1,000.00
Mr. Michael Johnson said it is currently $500.00 so with the increase it will be $1,000.00.
Chairman Jones asked if there were any other concerns.
Supervisor West said he does struggle with it a little bit from the standpoint that everything else is
going up. It is just one more hit in the pocket if you want to do a little business, or change
something and you need the ordinance changed it is just one more way of getting in the pocket so
you are kind of stifling business any time you want to turn that way.
Supervisor Porter said he doesn’t agree with that assessment. He thinks that most of these
rezoning fees are specifically for the benefit of the person who does it and they get much more
than the value of the cost to them. He just doesn’t think it is fair to ask the taxpayers to subsidize
that activity. They are still subsidizing it at $1,000.00. He thinks we need to get more
appropriately to that.
Supervisor West asked what are the comparables. He asked do you know as far as the City of
Franklin or Isle of Wight.
Mr. Michael Johnson said Mrs. Beth Lewis has recently done that, but he doesn’t remember the
numbers right off the top of his head. He said he could get those.
Supervisor Porter said Mrs. Beth Lewis recommended $500.00 or $600.00 wasn’t that right? She
did an analysis and recommended recovering more of the cost.
Supervisor West said she did.
Supervisor Porter said $1,000.00 is in line; isn’t that correct?
Mr. Michael Johnson said that is correct.
Chairman Jones said everybody knows that $1,000.00 doesn’t cover the cost.
Supervisor Edwards said $1,000.00 is still $400.00 or $500.00 dollars short.
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Chairman Jones called for the vote which carried with Supervisor Updike voting nay.
Supervisor Phillips said we have several positions vacant at this time. He didn’t know if a hiring
freeze would be in order, but something along the line of maybe coming back before the Board if
we were going to fill those positions just to maintain a closer control. He was wondering how the
rest of the Board felt about that.
Chairman Jones said with the budget that Mr. Michael Johnson presented everything that is not
filled now will not be filled because we didn’t budget any money for any new jobs.
Supervisor Porter said what he thinks is that during the year, and he didn’t want to put any words
in Supervisor Phillips mouth, when we do have vacancies that we don’t automatically fill the
vacancies without an evaluation of the need and we basically justify each position. We need to
maximum ways to increase revenues and reduce costs and he thinks that the only way we can do
that is maintain complete control over our personnel costs.
Chairman Jones asked if he was speaking of someone leaves a position or retires not to fill it. He
asked wasn’t that what he was saying.
Supervisor Phillips said he was asking them to come back before the Board before it was filled to
determine the need at the time. For example the other inspectors job that has been left vacant. If
the economy is such that we don’t need to fill the position let’s leave that vacant and save that
money.
Chairman Jones said that is what we are doing with it now.
Supervisor Phillips said this would just be in addition to what we were talking about.
Supervisor West asked did you say there were 38 or just how many jobs are controlled by the
Board and the County Administrators Office.
Mr. Michael Johnson said he needed some clarification. He asked are you referring to the jobs
that report to the constitutional officers as well. If so that total would be 145 positions.
Supervisor Phillips said at this point as tight as our budget is he didn’t think it would take that
much time to look at each one. He would say to invite the constitutional officer in to explain the
need at the time. He said he was putting that in the form of a motion.
Supervisor Edwards seconded the motion.
Chairman Jones said it was his understanding that if we have a vacancy in any office that we do
not fill it until it comes before us. He asked is that what you are saying.
Supervisor Phillips said yes sir.
Chairman Jones asked if there was any other discussion on this before they voted. There being
none the vote was taken with the motion carrying unanimously.
Chairman Jones asked if there was any other discussion on the budget.
Supervisor Updike said we need to continue the process at looking at what can be cut. He thinks
there are still a lot of things in the budget that can be cut. We may be able to get the trash fee
down to $175.00 or even less. He said he would make a few suggestions. He might be run out of
here but you are going to get them. He said he thought we had enough personnel to cover
equipment maintenance without contracting outside and he is suggesting this position be
eliminated.
Chairman Jones asked what position is this now.
Supervisor Updike said you want me to name them.
Chairman Jones said yes.
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Supervisor Updike said I’m talking about Vernie Francis’ position. The contract we have with
him.
Chairman Jones said you are talking about his consulting position.
Supervisor Updike said yes. There are enough people in the Sheriff’s office that can handle that.
If they can’t we are in bad shape. He said the next thing is he wants the lights out. We are
charging every citizen for trash. That is a tax. He asked why we should be paying a few people’s
light bills at the expense of everyone else. Less than 10% of the people benefit from this
$48,000.00 electric bill we have. Another thing is looking down the list of contributions he thinks
everybody that requested a contribution should have received at least a 5% cut in their budget. He
is asking and challenging the official dues. If you are a professional you should be willing to pay
your own dues and not require the citizens to pay your dues. Step up to the plate and pay your
own dues. He wants to know from looking at the enterprise how much are we receiving from
industry that is using the sewer system. Like Hubs for example, he wanted to know their fees.
Mr. Michael Johnson said they aren’t currently using it.
Supervisor Updike asked how much money we spent so they could use it. Again he would like to
see the Planning Commission meet every other month. This would affect very little or no projects
and this will reduce the cost to the county. Besides the Board’s fees we have attorney fees,
secretary fees, and you could just go on and on with a whole lot of expense plus advertising. You
could advertise all at one time and have one charge. He thought we needed to look at that aspect
of it. Also while we are in the mood, we need to look at contracting services such as building and
grounds, maintenance and various things. We need to look at the car pools and last but not least,
and he wasn’t blaming anybody or any personnel, it is the exact reason we are in this trouble, but
Jay Randolph was taking care of the Planning and Assistant Administrator positions. Even before
they hired an Assistant County Administrator comments were made that we could do without an
Assistant County Administrator at this time. His question was how we can constantly hire
personnel that we could really get by without and just not spend the money. There are a lot of cuts
we can make and do away with these huge tax fees. You can call them what you want they are
still taxes. You can call them fees, taxes, or whatever you want to but they are still taxes. We
need to look hard at what we are spending.
Chairman Jones asked if anyone wanted to comment on Supervisor Updike’s thoughts.
Supervisor Porter said he agrees with Supervisor Updike so he would like to remind him they put a
$400,000.00 target in the budget to try to improve the way they do things and those activities are
listed that we need to look at to try to reach this $400,000.00 goal.
Supervisor Faison said he is concerned about so much cutting. Obviously we have to do some
cutting because the budget is so tight but we can’t just assume that everything is unnecessary. A
lot of planning has been done to put things in motion. So we can’t just make a general assumption
that it is not needed.
Supervisor Edwards said he thought Supervisor Updike has some good ideas though. Remember
the Planning Commission’s duties are to make the Board of Supervisors look good so he thought
they needed to have a meeting every month. The other thing is maybe he can get Supervisor
Updike to talk to his wife.
Chairman Jones called on Supervisor West.
Supervisor West said he agrees with Supervisor Porter. He does think the $400,000 that is set up
is cost effective and in the long run needed to be reviewed each time. He doesn’t think this drastic
action should be taken tonight. He thinks each agree in the long run that this budget and getting it
under control will not occur in one year. This is a more than one year process. To try to do
everything in one year does not make sense at this time to him. He would feel certain that they
should look at these things and spend some time on it. We have a relatively new Board and we
have some experienced members and if you give them time he thinks in the long run they may face
an even worse situation next year. That is unknown, but with that being said, let’s give the plan
that is in place now time to work.
Chairman Jones called on Supervisor Phillips.
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Supervisor Phillips said they had made some strides. He agrees with Supervisor Updike there are
some areas to look at. Hopefully the longer they are here he expects that hopefully the County
will improve and he hopes they will continue to look at this budget and find ways that they can
save money. This fee, he is sure, is a burden on everyone. We will hopefully be able to work our
way out of that once we leave the confines of the SPSA agreement. That is in 2018 still he
believes, but our tipping fees will go down tremendously. He thinks we can send 5% out without
going through SPSA and that is somewhere near $35.00 a ton opposed to SPSA at $120.00. So we
will realize some savings in the future and hopefully again that fee will not be one that stays with
us. As a new Board we are hearing it all the time. This fee one way or another is raising money
and you can call it what you want to but it is a tax or fee. He admits that, but it is something they
have to do to accomplish what they were elected to do and that is keeps this county solvent. If this
County goes bankrupt because we can’t pay our bills the value of property and the hope of a
business coming to this County will not happen. So he thought we needed to be aware of what the
consequences were also.
Chairman Jones said when he came on the Board this was a service. We are supposed to be
serving the people. We cannot cut out everything that we are doing. We can cut some of it, but
we can’t cut it all because we will not be serving our people in the County. We can’t cut out all of
this at one time, we are going to have to phase it in and see how it goes. That is where we are
now. We have got a budget. Let’s go with that and then we will see if we can look at the rest of
this stuff. Don’t try to do it all it one time. It didn’t get here all at one time. It took us a few years
to get here. We can’t do it all at once. We need to look at this and discuss what we can and
cannot do without. He said he didn’t agree with Supervisor Updike on the Planning Commission
meetings. He thought they needed to meet every month just like they do and if they don’t have
anything to go before the Planning Commission they don’t meet. It is about serving the people
and that is what we are here to do – to serve you.
Supervisor Porter said he just wanted to make a comment about the fee. He wants to say
something that he said last Wednesday night and evidentially some people didn’t hear it. After
Supervisor Updike made the duck remark about saying it was a tax the ones of you that were here
remember I said we are not denying it is not like a tax, but we have learned a lot since we have
been here. We don’t like it. We ran on campaigns that we were going to keep the taxes down.
We don’t like it, but we admit that we have got to have a combination of revenues and cuts to get
through this budget. There is just no way around it and anybody who thinks differently is just
fooling themselves. He said he would like to thank the “Tidewater News” for creating an issue
that distracted us from the real purpose that we are trying to achieve. Nobody on this Board
denied that this was not the equivalent of a tax increase. He is here just to make sure you
understand that he wants the “Tidewater News” to know that and he wants Mr. Steve Stewart to
know that. If you read his article you found that he put a whole page in the “Tidewater News” on
a false premise. He doesn’t like the fee. I don’t like the fee, but we have got to have something.
Chairman Jones asked if anyone else had any comments.
Supervisor Faison said he would like to say in the past week he had received more phone calls
than during any month of his previous time on the Board and during that time nobody complained
about taxes but they were very concerned about safety and what we could do to our Sheriff’s
Department. They were concerned about our schools and what we could do to it. There were
several elderly ladies who called and their main concern was the Bookmobile because it serves a
purpose for them. So as we cut and he understands the need for the cuts as they have to have a
balanced budget and we don’t have a lot of revenue. He thinks they need to be sensitive to
everybody’s feelings.
Chairman Jones asked if there were any other comments.
Supervisor Updike said he had a couple more. We are going to be a collection agency if you will.
People are going to be moving in and out and you think they are going to pay a $200.00 fee. It
will be worse than trying to collect personal property tax. On those you can go and boot their cars,
but the renters are going to be in and out which is the premise of the fee. He hopes he is wrong.
He really does, but he doesn’t think you are going to collect it. They don’t have the funds to start
with and they aren’t going to automatically volunteer to pay $200.00. He doesn’t see us as being
very successful in the collection of this fee. Only the honest people who are able will pay. The
young people who are living, just keeping food on the table are not going to be able to pay that
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$200.00 come July. He is concerned about it. It is hurting the poor, the young people trying to
start a family, the ones living on minimum wage. These are the people that you are really putting
a tax burden on. He cannot in any way, shape, or form vote for it.
Chairman Jones asked if they were ready to vote on our budget as to what they were going to
advertise.
Supervisor West said he didn’t want to use the wording “necessary evil” but he will. No one likes
higher taxes. It comes down to cutting the lights out, shutting down school situations, cutting
employees or requiring the schools to step back several years with the accomplishments they have
made, the Sheriff’s Department being asked to take away the safety and contentment that we feel
in the County. He wants to commend the Sheriff’s Department for the “Red Alert” he received
from them the other day on the escaped convict. He thought that was fantastic. He also received
another note that you had caught him and that is good business. That is his comments and feelings
and good job - a job well done. He thinks the schools are doing a good job. We cannot go all the
way in one year folks. We will have to share the burden. He said he thanks Mr. Steve Stewart,
and he is not his advocate and he is sure that he is not Mr. Steve Stewart’s, but nonetheless it
comes down to one man’s opinion sometimes and we all have opinions. It is kind of like ump,
ump, ump. We have all got one. Sometimes these things are certainly hurtful to the public and it
becomes hurtful when you have a poll out there and you have had 17 respondents and we have got
83% that is saying we shouldn’t do such and such that is a poll okay. That is bologna. Anyway
Mr. Steve Stewart still brings to mind what we have to do and hopes he has recognized that some
of these things are mandated. He said where are we going to get it from? The federal government
has cut. There is no more stimulus. We cannot be the stimulus provider. The state has cut. They
are finished and gone home. They are happy about what they have done. It comes down to the
burden right here. If you want services, if you want to feel protected and safe, if you want good
schools, this is the best we can do folks. It is a hard pill to swallow. But he asked that you do and
reach out and say this Board is trying and next year if it is more difficult so be it. In another few
years there is an opportunity for another election. Go for it. If you want to turn back the clock to
the 50’s, go for it. He doesn’t. He likes his air conditioning. He doesn’t like screen windows and
screen doors and stuff like that. He likes having the air condition button in the car. We do a good
job. He knew four people came on the Board with this authority, but the realization sitting out
there and sitting here are two different ballgames because you realize what situation you are in
when you get here and it is not brought on by bad judgment choices. No one predicted this
economy turning down. If you want to listen to the news, they are saying this country is going
back into a recession. He said he didn’t know if it was or not. Who knows? We are in a bind.
We are in a tough spot. Everybody get on board with us and give us an opportunity. If you own
ten houses and have to pay $200.00 on each one that is tough. He only owns two that is $400.00.
That is tough. He doesn’t like it. It is a tax. He stated we need the employees that we have in this
county. He had heard many people say you call over there and you can’t get anyone to come out
here and do an inspection. I called over there and they don’t come. You call over there any you
can’t get anyone out here. Well you already have one less employee in the inspections
department. You are running with a one man department right now so go ahead. When the
building starts going we are in trouble and then don’t complain because there is nobody out here.
If there is one or maybe two deputies working the county at night time, it is a long ways from the
Emporia line to the Zuni line or Wakefield to south of Franklin. It’s a long way you hear. With
this being said he asks for your consideration and he asks that you hang with us, and the
“Tidewater News” step up to the positives if you can see any positives, and Mr. Steve Stewart
come sit with us sometime.
Chairman Jones thanked Supervisor West. He asked if anyone else had anything.
Supervisor West said he moved that the budget as presented to us tonight with $0.75 tax rate and
the expenses and revenues in balance, this budget as proposed, be advertised in the “Tidewater
News” and necessary papers as soon as possible with the public hearing on May 21, 2012 to
follow.
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Supervisor Porter seconded the motion which carried with Supervisor Updike voting nay.
Chairman Jones stated the meeting was adjourned.

__________________________________
Dallas O. Jones, Chairman

__________________________________
Michael W. Johnson, Clerk

